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Discussion Question

Considering curriculum and delivery trends, 

what changes do you anticipate in Georgia 

during the next few years?
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Proposed Training
(July 1 – June 30)

● 6 hours training September 19 for all Board Members

Board’s Role in Academic Accountability for Charter Schools

Best Practices for Charter School Governing Boards 

● 6 hours training November 14 for all Board Members

Financial Planning and Budget Analysis for Charter School Governing Boards

Accountability, Standards and Statutes for Charter School Governing Boards 

● All training must be in “approved courses” (Roles & Responsibilities)

● All training must be by “approved provider” (GLA)

● Training must relate to “Standards” (Domain I “Governance Structure” A-D) 
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Goals for Today
Understand the concepts of common core curriculum 

standards and of the alignment of curriculum, instruction 
and assessment as related to Coastal Plans Charter High 
School (CPCHS).

Understand the State Charter School Commission (SCSC) 
Comprehensive Performance Framework (CPF) in 
terms of achievement, growth and value-added impact for 
CPCHS.

Meet requirements of O.C.G.A. § 20-2-230 (BOE 
Training Requirements).
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Introductions

➢ Ricky Rentz (Superintendent CPCHS)

➢ Dr. Buffy Williams (Director of Instruction)

➢ Dr. Lisa Smith (Testing and Data Coordinator)
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ACADEMIC ACCOUNTABILITY FOR 
COASTAL PLAINS CHARTER SCHOOL 

DISTRICT
Dr. Buffy Williams

Regional Director for Instruction

Dr.  Lisa Smith

Regional Testing and Data Coordinator



STATE CHARTER SCHOOL COMMISSION 
COMPREHENSIVE PERFORMANCE FRAMEWORK

▪ Academic Performance: Is the educational program offering students a better educational 
opportunity than they would otherwise receive at a traditional School?

▪ COASTAL PLAINS OFFERS:
▪ Self-pace curriculum

▪ Flexibility of time, attendance and scheduling choices for learning

▪ Work related issues allow students to attend Coastal Plains at night and in the evening at home

▪ Increased enrollment shows the need for an alternative learning option for students

▪ Students have been unsuccessful in a traditional school setting

▪ Have a gap in foundational literacy skills – our student services offer huge support and tutoring

▪ Data that is drilled down to better identify and meet the specific skills of each learner

▪ Formative data that is used for remediation and to help with specific academic needs



COASTAL PLAINS EDUCATION CHARTER HIGH 
SCHOOL’S 

PURPOSE AND MISSION

Coastal Plains Education Charter High School’s purpose is 
to serve high school-aged students who are at risk of 
dropping out of the public school system without a diploma. 

Through the credit-recovery and full-time programs, 
Coastal Plains’ mission is to serve as a community and state 
resource for students who want to earn a high school 
diploma in order to be successful in post-secondary and 
career options



COASTAL PLAINS GUIDING PRINCIPLES

1)  Students learn in different ways and at different rates; Coastal Plains will 

accommodate these differences when possible. 

2)  Students learn more when they are responsible for their learning and behavior. 

3)  Students are most successful when provided a safe and secure environment in which 

to learn and excel. 

4)  Students are most successful when teachers and staff have high expectations and are highly qualified and 
coexist in a collegial environment. 

5)  Coastal Plains Education Charter High School will be more successful with ongoing 

communication and outreach to partner school districts and other community partners. 

6)  Coastal Plains Education Charter High School will be most effective with consistent 

review of policies and procedures in order to ensure the highest-quality work possible.



COASTAL PLAINS EDUCATIONAL MODEL

The Coastal Plains model is designed to recruit, educate, and graduate 
at-risk students who have not earned a high school diploma and are 
not currently enrolled in another public high school.  Coastal Plains 
uses an online, student-friendly, individualized, self-paced, mastery 
learning model.  The curricula align to Georgia curriculum standards 
and emphasize the  Carnegie Units necessary for a student to earn a 
high school diploma.  Classrooms are staffed with certified teachers 
who perform the tasks of tutor, facilitator, motivator, advisor, and 
monitor.



GRADPOINT IS COASTAL PLAINS 
CURRICULUM PLATFORM

▪ GradPoint is a self-paced platform to deliver the primary 
curriculum to our blended-learning classrooms. 

▪ GradPoint is a quality curriculum delivery platform, but it is 
evident that there is a need to customize the courses to more 
closely align to and meet the rigor of the state standards, as well 
as meet the needs of Coastal Plains’ students.  

▪ Curriculum customization and alignment to Georgia Standards 
of Excellence is a task that needs to be completed through the 
grant



COURSES OFFERED IN GRADPOINT



GRADPOINT COURSES CONTINUED…



GRADPOINT COURSES CONTINUED…



GRADPOINT COURSES CONTINUED…



EXAMPLES OF COASTAL PLAINS PACING FOR 
MODULE COMPLETION

(HANDOUT)

ELA 1A ELA 1B



GEORGIA GRADUATION REQUIREMENTS



GRADUATION WORKSHEET
(HANDOUT)



LIST OF COURSES STUDENT PACKETS 
AVAILABLE 

▪ US History

▪ World History

▪ Work Based Learning I and II

▪ WBL Student Packet

▪ Study Skills

▪ Economics

▪ Civics

▪ Biology

▪ Business Ed



INSTRUCTIONAL MATERIALS AND RESOURCES
(HANDOUT EXAMPLE)

▪ World History Student Packet Example



COASTAL PLAINS SOCIAL SERVICES 
OFFERED

▪ Coastal Plains provides a broad range of socio emotional support services that far exceed traditional day schools.  

▪ These wrap-around support services serve the whole child and recognize that academic success is often secondary to having 
socio-emotional needs met. 

▪ Paid mentors are hired to meet with students weekly to make sure students are progressing at a pace that will ensure course 
completion and progress toward graduation.  

▪ These same mentors also reach out to parents and guardians at least once a month to make sure they are aware of their 
children’s progress.  

▪ Graduation Coaches work with students to make sure barriers to success are identified and addressed.  

▪ Social workers are employed at each site to address the identified barriers.  

▪ School counselors are employed at each site to guide course selection and post-graduation planning.  

▪ Community partners provide a broad range of supplemental support services.  

▪ The student support team at Coastal Plains ensures that each student completes a life-action plan that outlines the transition 
from high-school to college and career readiness



STUDENT SERVICES STAFF QUICK REFERENCE 
GUIDE

(HANDOUT)



COASTAL PLAINS CHARTER STRATEGIC PLAN
(HANDOUT)

▪ Coastal Plains Charter used Foothills Strategic Plan for the 2017 
school year

▪ Coastal Plains has continued and expanded the Strategic Plan 
for the 2018 school year; however, we will begin using our data 
to adjust and modify the existing Strategic Plan to meet our 
needs

▪ Coastal Plains will have a district retreat to work on updating 
and modifying our own set of Goals and Objectives during the 
2018 school year



















GRANT PURPOSE

▪ Curriculum Alignment – teams will review Georgia Standards and align 
GradPoint modules to the GSE standards

▪ Data Teams – Data Team Leaders will pull formative and summative data 
to analyze student growth and to work with teachers on how to use the 
data to drive instruction. Students will also have a better understanding of 
their data and how to improve their learning outcomes

▪ Instructional Coaches/Department Heads – share instructional strategies, 
meet with their department monthly, review data with data coach and 
work with students to assign them a tutor as needed



TENTATIVE GRANT MEETING DATES



COURSES TO BE REVIEWED AND ALIGNED 
WITH GEORGIA STANDARDS



DATA TEAM LEADER JOB DESCRIPTION



GRANT UPDATES AND NEWS



CURRICULUM TEAM JOB DESCRIPTION



GRANT CURRICULUM TEAM SUMMER 
WORK



INSTRUCTIONAL COACH JOB DESCRIPTION



GRANT WORK FOR INSTRUCTIONAL 
COACHES



BETTERLESSON COACHING TO IMPROVE INSTRUCTIONAL 
STRATEGIES

BetterLesson 1:1 Coaching for Instructional Leaders  Department heads involved in this program will become skilled facilitators of 
continuous adult learning. 

BetterLesson Coach will work with your department heads to ensure they have a strong coaching foundation by ensuring they have 
the competencies, resources and depth required to support other educators on the latest learner-centered pedagogies. 

As participating coaches begin to work directly with their teachers in the BetterLesson Coaching model, coaches may choose to
utilize some of their coaching conversations in a flexible way to support them as needs arise, including role-playing coaching 
conversations, virtually observing coaching conversations BetterLesson Coaches are having with teachers, and looking at data 
collaboratively. Your coaches will get access to:  ● BetterLesson Virtual Coaching.

Bi-weekly sessions with a BetterLesson Master Coach are included. During each 1:1 coaching session, your coaches deepen their 
ability to build instructional coaching capacity. Your department heads will also get access to flexible bonus 1:1 virtual coaching 
sessions to target specific areas of need, as well as continuous on-demand support outside of their virtual coaching sessions. ●
BetterLesson’s Professional Learning Lab. 

tterLesson Lab includes: a) premium strategies that are tailored to support your coaches’ challenges and your district focus areas; 
and b) proprietary tools that make it simple for your coaches to make learning visible on an ongoing basis ●

Growth Portfolio is A digital growth portfolio capturing artifacts of student work and progress toward focus areas.



RECENT GDOE ELA AND MATHEMATICS 
CHANGES

Coastal Plains added a Writing 
Teacher at each site to help support 
all subjects with students writing but 
especially ELA with new courses and 
writing requirements



COASTAL PLAINS DATA COMPARED TO 
SCSC PERFORMANCE EXPECTATIONS

▪ SCSC are expected to meet academic, financial, and operational standards during 
every year of the charter term; however a school will be considered eligible for 
renewal if it meets academic, financial, and operational standards at least 75% of 
the time (in 3 out of the first 4 years of a 5 year charter contract term).

▪ The academic portion of the Comprehensive Performance Framework assesses a variety of 
indicators and measures to answer the following fundamental question: is the educational 
program offering students a better educational opportunity than they would otherwise 
receive at a traditional public school?

▪ As always, state charter schools are expected to outperform the district(s) they serve on at 
least one of the following measures:

CCRPI Achievement, CCRPI Progress, CCRPI Single Score,
Value-Added Impact Score, or
Beating the Odds Designation



COASTAL PLAINS DATA

▪ 1282 students enrolled 17-18 4 year cohort grad rate



End of year data

• 690 active students 

• 103 students missed less than 10% of enrolled days

• 141 dropouts

• 377 12th graders (four year cohort)

• 474  economically disadvantaged

• 17 ESOL students

• 82 students with disabilities
• 33 Graduates -four year cohort (32 reg and 1 sped)



Below are the details on how your school performed (in each grade level and subject area) in relation 
to its comparison district(s). There were not enough students tested in all other EOC subjects to 
publicly publish results (public reporting requires an N size of 15).

Red numbers indicate a score below the comparison district average.

Spring 2018 EOC-Economics and US History

Not enough in other content areas



9th Lit by site



American Lit by site



Physical Science by site



Biology by site



Economics-by site



US History -by site



Formative and Summative Assessments

*USA Test Prep and Assesslets

*Testing coordinators assign Assesslets and USA Test Prep and pull the scores

*USATestprep provides state-aligned curriculum resources including EOC 
and Common Core practice tests to support student achievement

*NEW**Must pass USA Test Prep at 80% in order to move on to the EOC

*Opportunities to remediate on information not attained

*Multiple opportunities to re-take if not at 80%



USA Test Prep Example: Economics 
(incorrect)



USA example: Economics (correct choice)



ASSESSLETS

What are they?

• Assesslets have been created by the Georgia Center for Assessment to simulate End of Course assessments.

• 9th ELA and American Lit have three reading/writing assesslets each

• Algebra and Geometry have two—one at the end of each half of the course.

• Biology

• Physical Science

• US History

• Economics

How will we use them?

• we use them as formative assessments--providing feedback and practice for our students.

How do they work?

• Test Coordinators set the students up to take the assesslet 

• Assesslets generally take students about 55-60 minutes.



ASSESSLETS (con’t)

• Once the student submits the assesslet, GCA is notified, and they score it.
When do students take them?

• At specific points in the courses—students will see a message instructing them to take the assesslets

• Teachers will see codes to get students started

When do we get results?

• GCA has stated 5 to 6 days.

How do we get results?

• The scores can be seen by site



Sample Assesslet-Economics



Sample Assesslet-US History 



Goals Completed
Understand the concepts of common core curriculum 

standards and of the alignment of curriculum, instruction 
and assessment as related to Coastal Plans Charter High 
School (CPCHS).

Understand the State Charter School Commission (SCSC) 
Comprehensive Performance Framework (CPF) in 
terms of achievement, growth and value-added impact for 
CPCHS.

Meet requirements of O.C.G.A. § 20-2-230 (BOE 
Training Requirements).
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Conclusion

Questions or Comments?

Summary

Superintendent’s Response

Board Chair’s Closing Remarks

Sign In Sheet

Evaluation Forms
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